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The benefits of trust include deeper, more loyal relationships, stronger resiliency in the
face of a crisis, and enhanced individual, team, and corporate performance. The
concept of trust is central to business. A level of trust determines who we are willing

to work with and purchase their goods and services. Ordinary leaders become
extraordinary leaders, when they are able influence people to trust them. In this book,
leaders and their support teams were profiled from multiple companies, providing a 360
view from a variety of organizations of how trust is perceived in the workplace and its
role in organizational effectiveness.

Industries represented include religious, medical, educational, manufacturing, service,
and hospitality. Leaders from every walk of life—from not-for-profits, to family owned
businesses, to the Fortune 500, were scrutinized for what traits, practices, and values
that they shared in common to be viewed as trustworthy. Their personal experiences,
combined with validated research, demonstrate how to build and maintain trust,
regardless of your leadership situation.

With the current economic downturn, as America struggles to bounce back from a legacy
of government mismanagement, as well as the corporate greed and fraud that has led

to the collapse of the banking and financial sectors, the question of what to look for in
leaders to trust, and how to be a trustworthy leader, has never been more timely.

Why shouldn’t we assume that no one can be trusted?

Is there a metric to judge a person’s trustworthiness?

What are the four key ways to build trust?

What is the best approach for leaders facing the challenge of rebuilding trust, once it
has been broken or lost?

e Why is this rarely accomplished?

National polls document the lack of trust that we have in our political, business, and
social organizations. Leaders can develop trust much the same way as we do as
individuals. To clarify the process, the authors have distilled trust into four types that
build upon each other: Reliability, Openness, Competence, and Compassion, or The
ROCC of Trust, the rock solid foundation in which we can rebuild trust in leadership.
Trust Tips, Do’s and Don’ts, along with concrete steps to make trust happen, make this
book an invaluable resource for educators and executives, alike.






